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The FATMAN ($FAT) ecosystem represents a new era in meme-
driven finance one that blends the humor and cultural resonance of
internet memes with a carefully structured model of utility,
sustainability, and governance. Unlike the majority of meme tokens
that thrive briefly on hype before collapsing under the weight of
speculation and mismanagement, FATMAN is built as a culture-first,
utility-backed meme economy on the BNB Smart Chain (BSC).
At its heart, FATMAN is more than just a coin; it is a community-
driven ecosystem that monetizes meme culture while ensuring real-
world impact and transparent value circulation. The project's design
addresses the two biggest weaknesses of meme tokens: short
lifespans and lack of intrinsic value. Through FATMAN, humor and

collective energy are transformed into tangible economic and social
outcomes.

The ecosystem revolves around five interconnected
utilities:

— FATSWAP (Meme DEX): A decentralized exchange with meme
branding that captures trading activity through ultra-low fees,
automatic buybacks, and deflationary “Fat Burns" that strengthen
token value.

= FAT NFTS: Collectibles featuring FATMAN characters, villains,
and lore. These NFTS unlock staking opportunities ("Calorie
Mining"), provide multipliers for rewards, and grant exclusive perks
such as merch discounts and Launchpad access.

< FAT Launchpad: A meme incubator that empowers creators to
launch tokens under the FATMAN umbrella, of fering a safe, frusteg
ecosystem that nurtures new cultural projects.

<~ FATMERCH: A line of branded apparel, collectibles, and

marketing.




<~ FAT for Food (Charity): A permanent pledge to direct 1% of
DEX fees to global food charities, aligning internet culture with
humanitarian outcomes and enhancing brand trust.

.| These utilities interconnect through a revenue flywheel
model:

more trades, launches, and merch sales — more fees — more
treasury growth and token burns — reduced supply — stronger

- Y token value — greater community confidence — further ecosystem

growth.

= y FATMAN is therefore not a fleeting cultural moment, but a self-
~ sustaining cycle of humor, value, and impact.

Key differentiators include:

| i Fair Distribution: 50% of tokens allocated to public fairlaunch

with locked liquidity, ensuring no hidden presales or insider
] advantages.

|« Trans parent Tokenomics: A fixed supply, clear vesting schedules,

and auditable fee structures ensure predictability and trust.

%2 Real-World Impact: Charitable commitments and merchandise
| expansion extend the brand beyond crypto-native audiences.

%: Governance Pathway: A progressive shift from founder- Ied
execution to DAO-based decision-making, ensuring g
decentralization and community ownership.




Over the last decade, meme culture has evolved into one of the most
influential drivers of online engagement and community identity.
What started as simple viral jokes and images on forums and social
platforms has transformed into a form of collective expression,
shaping how millions of people communicate, interact, and rally
around shared ideas. Memes today are not just entertainment they

| are digital currencies of culture.

In the cryptocurrency landscape, this cultural energy has found one

S of its most powerful outlets. Meme tokens such as Dogecoin (DOGE),

Shiba Inu (SHIB), and Pepe (PEPE) have captured billions of dollars

* 1 in market capitalization, demonstrating that culture, humor, and

community can, at times, rival traditional fundamentals. As of 2024,
these projects collectively surpassed $50 billion in value, a clear

| indication that meme-driven finance is not a fringe phenomenon but
] a mainstream force.

. & | Yet despite their explosive beginnings, the vast majority of meme
o | tokens face the same challenge: longevity. The typical lifecycle of a
2 & 4 meme coin is short-lived. A viral moment generates hype, speculation
@ | floods in, prices skyrocket, and then as the excitement fades
' | liquidity drains and the project collapses. Studies show that fewer
@ | than 10% of meme projects remain relevant after one year, largely
* "1 because they lack:

Utility: No real use cases beyond speculation.
Revenue Models: No consistent cash flows to sustain growth.

9| Governance: Centralized decision-making that often leads to

| mistrust.




This cycle has fostered skepticism among both crypto natives and
newcomers. The burning question is: can meme tokens evolve into
sustainable, value-generating ecosystems?

The answer lies in a hybrid model that combines meme culture with
real-world utility and transparent governance. By aligning cultural
stickiness with economic fundamentals, meme projects can transition
from being temporary viral sensations into long-term, community-
driven economies.

Key Insights Driving the Market Opportunity

1. User Behavior:

Retail crypto users are not primarily attracted to complex
tokenomics or abstract DeFi models. They gravitate toward simple,

| visible, and shareable benefits - such as discounts, gamified staking
rewards, and transparent burn mechanics. These mechanisms are
easy fto understand and foster a sense of participation, making them
highly viral in social environments.

2. Creator Demand:

Aspiring meme founders face high barriers to entry. From smart
contract development to liquidity management and community
building, launching a token is not only resource- intensive but also
risky. There is a clear demand for low-friction launch platforms that
provide trust, security, and instant audience access while allowing
creators to focus on cultural storytelling.

3. Cultural Relevance:

| Inan era where attention spans are short and culture moves at
lightning speed, projects that embed themselves in storytelling,
community identity, and shared humor have the highest chance of




FATMAN emerges in this context as a next-generation meme

economy that blends the fun and virality of meme culture with
sustainable financial infrastructure. It is designed not as a short-
term speculative play, but as a cultural and economic hub where
humor powers real revenue and value flows back into the community.

By integrating trading, staking, NFT collectibles, creator incubation,
merchandise, and charity into a single interconnected system,
| FATMAN transforms the meme coin model into a multi- utility

o ] osystem. With a pathway tfoward DAO governance, the community

as m’r JusT entertained but empowered to shape the project's

Iﬁ short, FATMAN positions itself as the blueprint for meme
economies that are fun, functional, and future-proof.




4 Our Vision

FATMAN envisions a world where meme culture is not a fleeting
Jjoke but a foundation for digital economies that endure. Just as
memes have become a permanent part of internet culture, FATMAN
seeks to transform them into a lasting financial ecosystem where
humor, creativity, and community spirit generate tangible rewards.

The project's vision is fo become the most entertaining and
community-loved meme brand in the crypto industry - one that not
| only inspires laughter but also delivers sustainable, measurable
value. FATMAN aims to redefine how people think about meme
tokens by bridging the gap between culture and utility, creating a
space where every meme, every laugh, and every community-driven
initiative contributes to an ecosystem that outlasts market trends.

In this envisioned future, meme tokens are no longer dismissed as
speculative bubbles. Instead, they are seen as enduring digital
economies characterized by:

Fair Participation: A level playing field where access is open and
distribution is transparent from the very beginning.

Community Governance: Token holders and creators share
ownership of decisions through decentralized autonomous
organizations (DAOs).




Sustainable Revenue Streams: Utilities such as trading, staking,
merchandising, and token launches feed consistent value back into
the ecosystem.

Cultural Expansion: FATMAN is not confined to digital tokens
alone. NFTs, merchandise, charitable programs, and storytelling
will extend the brand's cultural influence beyond crypto,
embedding it in everyday life.

Ultimately, the vision is to create a cultural-financial powerhouse
- a meme empire where fun and finance coexist, and where
cultural relevance translates directly into economic value.

4 Our Mission

The mission of FATMAN is o empower communities through
culture-driven finance. We aim to take what people love about
memes — humor, relatability, and community spirit and transform
it into a long-term economic model that is transparent, rewarding,
and impactful.

To achieve this mission, FATMAN commits to:

1. Redefining Meme Tokens:

Moving beyond hype-driven lifecycles, FATMAN transforms
memes from temporary speculative assets into sustainable
ecosystems of value.




2. Delivering Simple, Engaging Utilities:
FATMAN's utilities are intentionally designed to be easy to use and
rewarding. From trading and staking to NFT collecting,

] merchandising, and launching new projects, each utility is structured

so anyone can participate without technical barriers.

3. Building with Transparency:
FATMAN prioritizes trust through mechanisms such as liquidity
locks, vesting schedules, published treasury reports, and measurable

Bl returns (buybacks and burns). This ensures the community always

knows how value is created, managed, and distributed.

= ¢ 1 4. Transitioning Toward DAO Governance:

& « | FATMAN's governance roadmap ensures that the community plays
an increasing role in shaping the project's future. Over time,

| decision-making shifts from the founding team to token holders,

'| | reflecting the project's belief in decentralized cultural ownership.

5. Amplifying Real-World Impact:
Through its "FAT for Food" charity program, FATMAN integrates

@] purpose into its model, proving that meme culture can create not

only financial returns but also positive humanitarian outcomes.

In essence, FATMAN's mission can be summed up as follows:

to make finance fun, fair, and functional, while turning humor into a
force for both economic and social good.




The Problem: Why Meme Tokens Fade

Meme tokens have proven their ability to capture global attention
almost overnight. A cleverly timed meme, a viral social media
campaign, or a celebrity tweet can send a meme coin skyrocketing
in both popularity and price. This explosive potential has drawn

| millions of retail investors, making meme tokens a cultural
phenomenon within crypto.

_ Yet, despite their hype-driven success, most meme projects do not
] survive beyond their initial burst. The lifecycle is predictable and
repetitive:

1. Viral Launch: A meme token is introduced with humor, hype, and
grassroots energy.

&l 2. Speculative Surge: Early adopters pile in, driving price and
visibility upward.
3. Liquidity Drain: As prices peak, insiders or early whales cash

@1 out, draining liquidity from the project.

" & 4. Community Collapse: With no real utility or incentive for long-
& “| term holding, enthusiasm fades, leaving behind bag-holders and

abandoned tokens.

The root causes of this pattern are clear:

" No Durable Cash Flows: Meme tokens typically lack real utilities
| that generate consistent revenue. Their value depends solely on
speculative buying and selling.




The root causes of this pattern are clear:

No Durable Cash Flows: Meme tokens typically lack real utilities
that generate consistent revenue. Their value depends solely on
speculative buying and selling.

Unclear Benefits: Most projects fail to offer simple, relatable
value propositions. Retail users struggle to see why holding the
| token matters beyond speculation.

Weak Founder Alignment: Many meme projects launch without
vesting or liquidity locks, leaving investors vulnerable to rug pulls
and short-term founder profiteering.

No Growth Pathway: Once the initial hype cycle cools, most

=l projects have no sustainable model to attract or retain users,

resulting in rapid decline.

This pattern has created a credibility issue. While meme tokens
demonstrate massive cultural power, investors and communities
alike are increasingly skeptical about their ability to sustain
relevance and deliver long-term value.

The Opportunity: Where FATMAN Wins

FATMAN is designed to break this cycle by combining meme
culture with utility, transparency, and governance. Instead of
relying on hype alone, FATMAN integrates multiple revenue-

| generating products that strengthen the ecosystem and deliver
| consistent value to holders.




Here's how FATMAN flips the meme token model:

& FATSWAP (DEX): A dedicated meme trading hub that
generates recurring revenue through transaction fees. Unlike
hype-based gains, these cash flows are sustainable and feed
directly into token buybacks and burns.

@ Collectibles + Staking (NFTs): By introducing gamified
staking ("Calorie Mining”) tied to unique cultural assets, FATMAN
creates long-term engagement and loyalty. Holders become
participants in an evolving ecosystem rather than passive
speculators.

& Meme Launchpad: A built-in incubator that continuously
introduces new meme projects under FATMAN's umbrella. This
ensures fresh cultural energy flows into the ecosystem while
maintaining trust through vetting and transparency.

& Merchandising (FATMERCH): By bridging the digital and
physical worlds, FATMERCH turns holders into brand ambassadors
and creates tangible revenue that reinforces token value.

& Charity (FAT for Food): A standing social-impact initiative
that builds goodwill, enhances media appeal, and differentiates
FATMAN from profit-only meme projects.

Together, these utilities establish FATMAN as a self-reinforcing
economy - where trading, staking, launches, and sales continuously
recycle value back into the ecosystem.




The timing for FATMAN is strategic. Meme tokens are once again
in the spotlight, with Dogecoin, Shiba Inu, and Pepe showing that
re can rival traditional fundamentals in driving market value.

nvestors are flocking to projects that combine
ertainment with profit potential.

At the same time, the market is more discerning. Communities are
iing projects that go beyond hype, of fering clear use cases,
parent mechanics, and social impact. This creates the perfect
nment for FATMAN to position itself as the first meme
nd that marries culture with real utility.

By addressing the failures of traditional meme tokens and offering
a blueprint for sustainability, FATMAN is not just another meme
coin. It is a cultural-financial ecosystem poised to redefine the
future of meme economies.




The true strength of FATMAN lies in its utility stack

a collection of interconnected products that transform meme
culture into a self-sustaining economy. Where most meme tokens live
and die by speculation, FATMAN integrates multiple revenue
streams, gamified participation models, and progressive governance
mechanisms that ensure long-term engagement.

~ ™ Every utility within FATMAN plays a role in feeding the Fat Burn

| Usage — Revenue — Buybacks & Burns — Reduced Supply —
Increased Value — More Users — More Usage.

#] This cycle transforms meme-driven attention into lasting financial

strength, ensuring that growth is not a one-off event but a
continuously reinforcing loop.

O The five cornerstone utilities of FATMAN are:

2] 5.1 FATSWAP - Meme DEX (The Core Cash-Flow Engine)

. | What it is:
FATSWAP is the beating heart of the FATMAN ecosystem -a
"] meme-branded decentralized exchange (DEX) and liquidity
' A aggregator built on the BNB Smart Chain. Unlike generic DEX
platforms, FATSWAP integrates meme culture directly into the
trading experience, making trading fun, rewarding, and culturally

A sticky.




Key Features (v1 - v2):

_ Aggregator Routing: Automatically routes trades across major BSC
] pools, ensuring the best prices and lowest slippage for users.

L Low Fees: A base trading fee of just 0.15%, with additional
discounts (up to 50%) for $FAT holders, incentivizing loyalty.

.9 Revenue Allocation:
Wl 40% Buyback & Burn (driving deflationary tokenomics).
| 40% Treasury (funding marketing, partnerships, ecosystem growth).
%, | 20% Operations (lean funding for platform upkeep).

N Charity Integration: 1% of all fees are automatically directed to
FAT for Food, creating real-world social impact.

© # Why it matters:
& 4 Most meme tokens rely on secondary trading on third-party
DEXs/CEXs where no value returns to their ecosystem. FATSWAP
| flips this model by capturing trading activity as direct revenue for
@] $FAT holders. Every trade strengthens the treasury, fuels
buybacks, reduces supply, and drives token value.

DAO Role:

* Vote on future fee structures and discount tiers.
* Approve partnership tokens for featured liquidity pools.
* Adjust revenue allocation ratios (Treasury vs. Burn vs. Ops).




5.2 FAT NFTS - Collectibles & Staking (“Calorie Mining")

What it is:
+ | FAT NFTS are a comic-inspired collection of 5,555 unique
.| characters featuring FATMAN, his allies, and his snack-themed
villains. Designed as more than art, these NFTs act as functional
economic assets within the ecosystem.

-y Utility & Features:

e Staking (“Calorie Mining"): NFT holders can stake their NFTs to
earn $FAT rewards, turning cultural ownership into passive
income.

Rarity Boosts: Rewards scale based on rarity: Common (x1), Rare
(x1.3), Epic (x1.6), Legendary (x2).

» Exclusive Perks: Holders enjoy benefits like DEX trading
discounts, FATMERCH access, and whitelist spots for Launchpad
projects.

Lore Integration: NFTs are embedded in the FATVERSE — an
evolving storyline that makes ownership part of a cultural
narrative.

Emission Model:

Rewards Pool: 20M $FAT allocated (non-inflationary).
Schedule: Rewards distributed over 24 months, with gradual
epoch-based reductions (- 12.5% per epoch).

Seasonal Boosts: Treasury-funded reward bonuses tied to
community milestones and events.




Why it matters:
Most NFTs struggle with "what's next” after minting. FAT NFTs
integrate storytelling, staking, and cultural identity into one package.

h They turn collectors into long-term ecosystem participants, blending
| entertainment with economics.

DAO Role:

® Vote on future NFT use cases (e.g., governance badges, royalty
distribution).

* Approve treasury-funded staking boosts.

* Influence new character releases and lore development.

.| 5.3 FAT Launchpad - Meme Incubator

| What it is:

| The FAT Launchpad is a creator-first incubation platform
designed to support the next generation of meme tokens. It provides
tools, liquidity infrastructure, and instant cultural exposure under

' the FATMAN umbrella.

Business Model:

® Fees: Projects pay in USDT/BNB plus token allocation.

* Revenue Split: 50% Burn, 30% Treasury, 20% Marketing.

* Trust & Security: LP lock requirements, smart contract audits,
and founder KYC ensure community safety.

* FAT-Verified Badge: Only vetted projects earn this trust
marker, signaling reliability o the community.




Why it matters:
Most meme founders struggle with launches due to technical,
financial, and trust barriers. The FAT Launchpad removes friction,

* | giving creators a platform while recirculating value back into $FAT.
| Each launch adds new energy and new communities tfo the FATMAN

ecosystem.
DAO Role:

* Vote on which projects are approved for launch.
* Decide how launchpad revenues are allocated.
* Propose incubator upgrades (e.g., gamified IDOs).

»_° | 5.4 FATMERCH - Real-World Expansion

| What it is:

FATMERCH extends FATMAN into the physical world with
branded apparel, mugs, accessories, and seasonal collectibles. This
transforms holders into walking ambassadors and spreads the brand

- beyond crypto-native circles.

Revenue Model:

e Profit Split: 40% Burn, 40% Treasury, 20% Operations.

®* NFT Perks: Select NFTs grant discounts and early access to
drops.

* Seasonal Drops: Limited collections build exclusivity and
demand.




Cultural Impact:

Merchandising anchors FATMAN in real life. By combining internet
humor with tangible products, FATMERCH builds brand loyalty and
recognition outside crypto spaces. Every shirt, mug, or plushie is

" | botha product and a marketing tool.

DAO Role:

* Vote on product lines, designs, and collaborations.
* Influence profit allocations.
* Approve cross-brand partnerships.

" 5.5 FAT for Food - Charity Program

What it is:
FAT for Food is FATMAN's standing commitment to donate 1% of

) & FATSWAP fees to global food initiatives. This initiative proves that

meme culture can generate real-world humanitarian value.

Quarterly donations via a multi-sig charity wallet. Receipts and
reports published for full transparency. Community polls guide which
charities receive funds.

Impact Goals:

* Align humor with humanitarian outcomes.
® Build community trust through consistent social good.
* Enhance media coverage and FATMAN's reputation.




Decide which charities to support.
' Oversee audits of charity wallets.
* Propose expansion into new causes (health, education,

Why the Utility Stack Works

. rsified Revenue Streams: Trading, staking, launches, merch,
and charity ensure resilience.

- al Stickiness: Memes, NFTs, and merch keep FATMAN
&mbedded in intfernet and real-world culture.
rogressive DAO Governance: Ensures fairness, sustainability,
md long-term community frust.

* The Flywheel Effect: Every utility feeds back into $FAT value,
making the ecosystem stronger as it grows.

In short, FATMAN utilities transform what is usually just hype into
a cultural-financial engine where every action - trading, staking,
1 collecting, or buying merch - directly reinforces the ecosystem.




y TOKENOMICS
Y | | & §

FATMAN's tokenomics are structured to ensure fairness,
sustainability, and transparency. The design prioritizes community-
first distribution, automatic liquidity creation, and long-term
deflationary mechanics that strengthen holder value over time.

Unlike typical meme projects that allocate disproportionate
amounts to insiders or presales, FATMAN is committed fo a
community-led launch via PinkSale, ensuring that tokens are fairly
accessible from day one.

6.1 Token Specification

Ticker: $FAT

Chain: BNB Smart Chain (BEP-20 standard)

Total Supply: 1,000,000,000 $FAT

Decimals: 18

Smart Contract: Fully audited and published at Token Generation
Event (TGE). Maximum Supply: Fixed - no hidden minting functions
or inflationary risks.

FAIRLAUNCH: 70%
MARKETING: 8%

TEAM & DEVELOPMENT: 10%
CEX & PARTNERSHIP: 10%
COMMUNITY REWARDS: 2%




6.2 Fairlaunch Tokenomics on PinkSale

A total of 700 million $FAT tokens (70% of total supply) is
allocated to the PinkSale Fairlaunch.

Out of this:

% 463.58 million $FAT will be sold to investors.

% 236.42 million $FAT (equal to 51% of the tokens sold) will be
automatically allocated to create the liquidity pool.

This ensures that a significant portion of tokens raised is used to
back liquidity, providing stability and confidence for early
investors.

6.3 Automatic Liquidity Creation

Following the Fairlaunch, PinkSale automatically generates the
liquidity pool on a decentralized exchange (e.g., PancakeSwap).

The liquidity pool will be formed using:
51% of the raised BNB from the Fairlaunch.
236.42 million $FAT tokens (51% of the sold token amount).

This automated process ensures a trustless, fransparent, and
tamper-proof liquidity setup, removing founder discretion and
reducing rug-pull risk.

6.4 Liquidity Lock

To further protect investors and ensure price stability, the LP
tokens generated from the BNB/$FAT liquidity pool will be locked
for 12 months.

This mechanism prevents liquidity withdrawals by insiders during
the critical first year, guaranteeing that the market remains stable
and the token is supported by a strong liquidity base.




6.5 Token Allocation Overview

CATEGORY SUPPLY TOKENS DETAILS
o 463.58M SOLD + 236.42 ALLOCATED TO
FAIRLAUNCH 70% 700,000,000 LIQUIDITY POOL
25% UNLOCKED AT TGE, REMAINDER
MARKETING 80,000,000 VESTED QUARTERLY
COMMUNITY USED FOR AIRDROPS, CONTESTS,
REWARDS STAKING BOOST
TEAM AND 3-MONTHS CLIFF, THEN LINEAR
DEVELOPEMNT 100,000,000 VESTING OVER 12 MONTHS

CEX AND LOCKED AND RELEASED BASED ON
PARTNERSHIP 100,000,000 MILESTONE AND ACHIEVEMENTS

Why this model works:

Community Ownership First: Majority of tokens (70%) are
allocated to Fairlaunch with transparent mechanics.

Automatic Liquidity: PinkSale guarantees liquidity pool creation,
removing reliance on founder promises.

Liquidity Lock: 12-month lock ensures stability and investor trust.

Balanced Incentives: Team, marketing, and exchange allocations
are vested to align with long-term project success.




6.6 The Fat Burn Flywheel

The Fat Burn Flywheel remains FATMAN's defining economic
mechanism:

1. Usage: Trades on FATSWAP, NFT staking, Launchpad projects, and
FATMERCH sales

generate recurring fees.

2. Revenue Accumulation: Fees flow into buyback, burn, and treasury
allocations.

3. Buybacks: Revenue is periodically used to purchase $FAT from the
open market.

4. Burns: Bought tokens are permanently destroyed, reducing supply.
5. Value Creation: Lower supply + recurring demand strengthens token
value.

6. Cycle Reinforcement: A stronger token attracts new users — more
usage — more

revenue —> more burns.

This loop ensures that FATMAN is not dependent solely on speculation
but instead thrives on recurring, ecosystem-driven demand.

6.7 Treasury Transparency

To ensure frust and accountability, FATMAN implements a Transparency
Hub with the following commitments:

Public Wallets: All treasury, burn, and charity wallets published on-
chain.

Monthly Reports: Covering inflows, outflows, buybacks, and burns.
Quarterly Impact Reports: Tracking charity donations, NFT boosts, and
Launchpad contributions.

DAO Oversight: Over time, treasury control progressively shifts to
community governance.

This level of transparency makes FATMAN one of the most accoun‘rable
meme ecosystems in the market.




2 CcMUNITY
pRO & GgVERBANCE

One of the recurring weaknesses of meme tokens is their
centralized control. In many cases, founders retain unilateral
authority over treasury funds, tokenomics, and strategic decisions.
This creates mistrust, exposes the community to abuse, and often
leads to collapse once the founding team disengages.

FATMAN solves this by adopting a progressive decentralization
model where governance gradually shifts from the founding team to
the community. The aim is to balance fast execution in the early
stages with sustainable community-led ownership as the project
matures.

By embedding governance directly into the ecosystem, FATMAN
ensures that its community is not just an audience but a true
stakeholder collective shaping the project's future.

7.1 Why DAO Governance Matters

DAO (Decentralized Autonomous Organization) governance is
central to FATMAN's vision of cultural-financial empowerment.
It ensures that:

Transparency & Trust: Decisions regarding treasury spending,
burns, or partnerships are community-driven and auditable.
Alignment of Interests: Holders, traders, NFT collectors, and
creators directly influence the direction of the ecosystem.
Scalability of Decisions: As utilities expand (DEX, NFTS,
Launchpad, Merch, Charity), decentralized input prevents over-
centralization and ensures balanced growth.

Cultural Ownership: FATMAN is not just a token but a
community brand. Governance gives the community genuine
ownership of its cultural and financial destiny.




7.2 Governance Phases

FATMAN's governance rollout happens in three structured phases,
each balancing efficiency with decentralization.

| Phase 1 - Founder-Led with Community Signaling (Launch - Month 3)

® Execution: The founding team drives product launches
(FATSWAP, NFT staking, Transparency Hub).

* Community Role: Polls on Telegram, X (Twitter), and FATMAN's
website gather community input on NFT perks, charity
beneficiaries, and product priorities.

* Rationale: Ensures rapid execution in the critical launch phase
while giving the community an active voice.

Phase 2-Hybrid Governance (Month 3-Month 12)

* DAO Integration Begins: Treasury proposals, foken burn
schedules, and Launchpad project approvals transition to DAO
voting mechanisms.

* Voting Tools: Snapshot (off-chain voting), on-chain proposals,
and multi-sig treasury wallets with community signers.

* DAO Scope:

- Approve Launchpad projects.

- Suggest adjustments to FATSWAP fees and discount tiers.
- Vote on seasonal NFT staking boosts.

- Decide quarterly charity allocations (FAT for Food).

* Rationale: Expands community power while ensuring the core
team can still execute efficiently.




Phase 3- Full DAO Governance (Month 12+)

On-Chain Governance: Voting fully shifts to token-weighted
systems (1 $FAT = 1 vote), enhanced with quadratic mechanisms to

| prevent whale domination.

Treasury Management: DAQ gains full authority over spending caps,
marketing allocations, and partnership approvals.

Protocol Upgrades: Community votes on FATSWAP upgrades, new
utilities, and ecosystem expansions.

- Brand Governance: DAO oversees merch collaborations, lore

expansions, and charity programs.

s Rationale: At maturity, FATMAN evolves into a fully decentralized
» | meme economy governed by the community.

7.3 DAO Incentives for Participation

DAO governance is only effective when members actively
participate. To encourage engagement, FATMAN introduces:

e Staking Rewards for Voters: NFT and token stakers who
participate in governance votes receive bonus rewards, ensuring
that activity translates into tangible benefits.

 Reputation System: Consistent voters earn on-chain "reputation
badges" (e.g., Council Member NFTs) that signal trustworthiness
and grant additional privileges.

* Gamified Governance: Governance is integrated with meme
culture, such as themed voting dashboards (e.g., Snack Wars),




7.4 DAO Risks & Mitigations

While DAO governance is powerful, it comes with risks. FATMAN's
model includes safeguards to ensure smooth operation:

* Low Participation Risk: Mitigated through staking rewards,
gamification, and community events that encourage turnout.
Whale Domination: Addressed with quadratic voting and tiered
reputation systems to balance influence across small and large
holders.

Execution Delays: Prevented by maintaining a hybrid phase
where the founding team retains execution efficiency while
DAO power scales gradually.

Security Risks: DAO-controlled contracts are secured by multi-
sig wallets, external audits, and bug bounty programs to prevent
malicious manipulation.

The Bigger Picture

DAO governance ensures that FATMAN's cultural identity is
community-owned. Unlike traditional meme tokens that fade when
founders leave, FATMAN's decentralized governance ensures
continuity, resilience, and legitimacy.

Over time, FATMAN will stand as one of the few meme ecosystems
where culture, finance, and decision-making are entirely in the
hands of its community.




The Treasury is the financial backbone of the FATMAN ecosystem.
It ensures that revenues from utilities - whether from trading,
staking, NFT sales, or merchandise — are reinvested strategically
to support growth, strengthen token value, and build community
confidence. Unlike many meme tokens that operate with opaque
wallets and unchecked spending, FATMAN implements a
transparent, rules-based treasury system with community oversight
to guarantee accountability.

Treasury and market integrity go hand in hand. FATMAN's
treasury is designed not just to hold funds but to actively stabilize
the ecosystem, protect investors, and fuel long-term sustainability.

8.1 Treasury Design Principles
The FATMAN Treasury is guided by four core principles:

1. Transparency First: All treasury, burn, operations, and charity
wallets are publicly accessible through the FAT Transparency

Hub.

2. Accountability: Inflows and outflows are documented through
monthly financial reports and quarterly impact reports covering
burns, charity donations, and major expenses.

3. DAO Oversight: Over time, treasury allocations and spending
decisions transition o DAO governance, preventing centralization
and misuse.

4. Lean Operations: Spending caps are built into treasury policy to
ensure operational and marketing costs remain efficient and aligneg
with growth milestones.




8.2 Treasury Funding Sources

The FATMAN Treasury grows organically from the ecosystem's
diverse utilities, ensuring no single point of failure. Revenue streams
include:

2 DEX Fees (FATSWAP): 40% of all aggregator fees are
directed to the treasury.
& NFT Sales & Royalties: A portion of NFT mint revenues and

T secondary royalties strengthens reserves.

& Launchpad Listings: 30% of fees from meme token launches
feed into treasury growth.

& Merch Profits: 40% of FATMERCH profits are allocated to the
treasury.

(& CEX Partnerships: Allocations tied to centralized exchange
listings and strategic collaborations are milestone-based, ensuring
responsible distribution.

This multi-source model makes the treasury resilient, diversified,
and continuously replenished unlike projects dependent on a single
income stream.

8.3 Spending Rules & Safeguards

To protect holders and align with best practices, FATMAN
enforces strict spending rules:

® Marketing Caps: No single marketing initiative can exceed 5%
of the treasury balance without DAO approval.

* Partnerships & Listings: Allocations for exchanges are released
milestone by milestone (listing, liquidity provision, market-
making).




® Operations Budget: Fixed monthly allowance for team salaries,
infrastructure, and upkeep -reviewed quarterly by DAO vote.

* DAO Proposals: Community members can submit treasury
proposals, which require voting thresholds to pass.

Anti-Rug Safeguards:

Liquidity Locks: Initial liquidity pool (LP) locked for 12 months, with
| potential extensions via DAO vote.

S Time-Locked Funds: Team, marketing, and CEX allocations are

released gradually to avoid sudden dumps.

Non-Mintable Contract: Supply is capped at 1B $FAT- - no hidden
minting functions or inflation risks.

These safeguards ensure holder protection, treasury integrity, and
long-term trust.

8.4 Market Integrity & Fairness

Market integrity is central fo FATMAN's brand. To avoid the
“pump-and-dump" pattern common in meme tokens, FATMAN adopts
fair launch mechanics and structural protections.

* Fairlaunch on PinkSale: 700M tokens allocated to PinkSale with
transparent mechanics (see Section 6).

* Automatic Liquidity Creation: PinkSale automatically generates
liquidity pool post- Fairlaunch with 51% of raised BNB +
236.42M $FAT tokens.

* Liquidity Lock (12 months): Prevents liquidity withdrawals
during the critical early stages.




® Anti-Bot Measures: At listing, FATMAN implements cooldown
periods and anti-MEV measures to prevent bots from exploiting
price discovery.

* Equal Entry Terms: No presale discounts — every participant
enters under the same conditions.

This ensures FATMAN grows as a community-first ecosystem
rather than a vehicle for insider enrichment.

8.5 DAO's Role in Treasury Oversight

Over time, the DAO progressively takes control of treasury
management, ensuring that spending reflects the will of the
community:

* Approve Major Campaigns: DAO votes on large-scale marketing
or partnership expenditures.
Ecosystem Grants: DAO can fund builders, meme creators, or
new integrations.
Review Transparency Reports: DAO verifies treasury reports
and holds the team accountable.
Diversification Decisions: DAO may vote to diversify treasury
assets into stablecoins or DeFi strategies.

‘fﬁ This evolution guarantees that FATMAN's ftreasury becomes a
community-governed financial engine, immune from unilateral
founder control.




asury & Market Integrity Matter?

neme tokens, the line between success and failure often
own to trust. A project may launch with hype, but without a
arent and responsibly managed treasury, it cannot sustain
ntum. FATMAN's treasury policies, combined with fair launch
cs and DAO oversight, establish a model of integrity,
\ability, and investor protection.

sures that FATMAN is not just another meme coin - but a
erm cultural-financial ecosystem grounded in transparency and
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Unlike most meme projects that make exaggerated promises and
fail to deliver, FATMAN follows a low-promise, high-delivery
philosophy. This means setting clear, achievable milestones and
executing them step by step while steadily expanding the
ecosystem.

The roadmap is designed to build momentum in phases

starting with early revenue streams (DEX), then layering in cultural
engagement (NFTs, lore), expanding utilities (Launchpad, Merch),
and ultimately transitioning into a fully decentralized, community-
owned meme economy.

This phased approach ensures three things:

* Early Cash Flow: Utilities like FATSWAP launch first to
establish financial sustainability.

® Community Retention: NFTs, staking, and storytelling build
cultural stickiness.

® Long-Term Growth: Launchpad, DAO governance, and cross-
chain expansion turn FATMAN into a scalable ecosystem.

9.1 Phase O - Pre-Launch (Weeks -3 to 0)

Objective: Establish FATMAN's brand identity, build community
excitement, and prepare for the PinkSale Fairlaunch.




Milestones:

Visual identity, lore, and meme branding finalized (FATMAN
characters, villains, cultural tone).

Website, Transparency Hub (wallet disclosures), and official
social media channels go live.

Meme-driven marketing campaigns launched: KOL outreach,
contests, teaser content.

PinkSale Fairlaunch: 700M $FAT allocated (463.58M sold +
236.42M liquidity).

Investor education: explaining utilities, burns, and transparency
model to build trust.

__ " | Strategic Goal: Build hype responsibly while preparing
| infrastructure for a smooth and transparent launch.

=1 9.2 Phase 1 - Core Utility Launch (Month 1)

Objective: Establish FATSWAP as the economic backbone of the
ecosystem.

Milestones:

FATSWAP vl goes live with aggregator routing and tiered fee-
discount system.

Real-time dashboards launched showing buybacks, burns, and
treasury growth.

“FAT for Food" charity stream activated from day one (1% of
fees).

Community polls integrated into website + social channels to
capture early feedback.

Growth Strategy: Position FATSWAP as the meme trader's DEX,
where every trade is not only fun but also strengthens token v
| through buybacks and burns.




9.3 Phase 2 - Culture & Collectibles (Months 2-3)

Objective: Deepen community engagement through NFTs,
gamification, and storytelling.

Milestones:

Launch of Genesis NFT Collection (5,555 FATMAN characters,
allies, and villains).

NFT staking ("Calorie Mining") activated with rarity multipliers.
FATSWAP v2 upgrade with gas optimization, limit orders, and
featured meme pools.

FATVERSE expansion begins -lore-based meme contests and
story-driven engagement.

Growth Strategy: Convert traders into long-term participants by
=5 tying cultural ownership (NFTS + lore) to tangible rewards (staking,

discounts, merch perks).
9.4 Phase 3 Scale & Monetize (Months 3-6)

Objective: Expand FATMAN beyond trading and NFTs into multi-
utility monetization.

Milestones:

® Launch of FAT Launchpad, with first meme token projects
incubated.

® Treasury receives first round of Launchpad fees (split into burn
+ treasury allocations).

®* FATMERCH store opens: branded apparel, mugs, collectibles,
and seasonal drops.

* First Quarterly Transparency Report published (covering
charity donations, burns, treasury).




Growth Strategy: Establish FATMAN as the go-to incubator for
meme creators, while spreading the brand into the physical world
through FATMERCH.

9.5 Phase 4 - Growth & DAO Transition (Months 6-12)

Objective: Scale the ecosystem while progressively handing over
control to the community.

d Milestones:

Expanded token listings on additional DEXs and centralized
exchanges.

Seasonal meme events (burn campaigns, NFT expansions, lore
competitions).

Snapshot voting introduced, enabling hybrid DAO governance.
DAO gains power over Launchpad approvals, treasury allocations,
and seasonal staking boosts.

Growth Strategy: Strengthen FATMAN as both a financial hub and
a cultural movement, with community governance driving expansion.

9.6 Phase 5 - Full DAO & Global Expansion (Year 2 and Beyond)

Objective: Transform FATMAN into the world's first fully
decentralized meme economy.

Milestones:

® Transition to full DAO governance (on-chain voting, DAO-
controlled treasury).

* Expanded FATMERCH collaborations with external lifestyle and
streetwear brands.

* “FAT for Food" charity partnerships scale globally beyond
crypto-native causes.




®* FATSWAP evolves into a multi-chain aggregator, integrating
Ethereum, Polygon, and other ecosystems.

* FATMAN intellectual property (IP) expansion: comics, web
series, or gaming adaptations of the FATVERSE.

Srowth Strategy: Position FATMAN as a cultural-financial empire,
ending crypto utilities, storytelling IP, merchandise, and social
nder DAO ownership.

hy This Roadmap Works?

Phased Execution: Each stage builds on the last, ensuring
sustainable growth.

» Early Utility, Long-Term Culture: Cash flow comes first (DEX),
whue NFTs, lore, and merch ensure cultural retention.

* DAO Transition: Governance shifts in stages, ensuring
decentralization without sacrificing execution speed.

Global Vision: FATMAN grows from a token into a cultural
movement with real-world presence.




The cryptocurrency landscape is inherently volatile, and meme
tokens face even greater scrutiny due to their hype-driven nature.
While FATMAN is designed with strong safeguards, it is important
to acknowledge that risk cannot be eliminated entirely. Instead,
FATMAN focuses on reducing exposure, mitigating vulnerabilities,
and building structural resilience.

Below is a breakdown of the key risks FATMAN may face and the
strategies in place to address them.

10.1 Market Risks

Risk:
® The crypto market is highly volatile, and meme tokens in
particular are vulnerable to hype cycles, speculative dumping,
and external market downturns.
® Sudden shifts in market sentiment can cause sharp fluctuations
in $FAT's value.

Mitigation:

* Fairlaunch Distribution: Equal access ensures broad ownership
and prevents insider dominance.

* Liquidity Lock (12 months): Protects the market against rug-
pull risks and provides a stable liquidity base.

* Deflationary Mechanics: Continuous buybacks and token burns
reduce supply over time, countering downward pressure. '

* Diversified Revenue Streams: Utilities like FATSWAP,
Launchpad, and FATMERCH provide recurring cash flows
independent of speculation.




10.2 Smart Contract Risks

® Vulnerabilities in foken contracts, DEX aggregators, staking
systems, or NFT platforms could expose users to hacks or
exploits.

Mitigation:

® Full Smart Contract Audits: Every major contract is audited
prior to launch and upgrades.

* Time-Locked Contracts: Team, marketing, and CEX allocations
are secured with time locks.

* Bug Bounty Programs: Incentivizing community developers to
discover and report vulnerabilities.

® Multi-Sig Safeguards: Treasury and charity wallets protected
by multi-signature authorization.

10.3 Liquidity & Treasury Risks

® Sudden liquidity drains or mismanagement of treasury funds
could destabilize the ecosystem.
® Poor allocation of funds may damage community confidence.

Mitigation:

® Automatic Liquidity Creation: PinkSale generates liquidity pool
usmg 51% of raised BNB + 236 42M $FAT Tokens

dumng cr'mcal first year.

* Transparency Hub: Real-time tracking of treasury inflows,
outflows, burns, and donations.

®* DAO Oversight: Community voting on treasury expendi |1'ur'e
prevents unilateral misuse.




10.4 Governance Risks

Risk:
* DAO governance may face low participation, making it vulnerable
to domination by whales.
* Full decentralization too early could slow execution and harm
early growth momentum.

Phased Governance Rollout: Founder-led (fast execution) —
Hybrid DAO — Full DAO ensures balance.

Quadratic Voting: Prevents large holders from overpowering
smaller community members.

Gamified Governance: Meme-themed voting dashboards and
staking rewards encourage active participation.

Reputation Systems: On-chain badges for consistent voters
build trust and incentivize long-term involvement.

10.5 Regulatory Risks

® Evolving global regulations may impact meme tokens, particularly
around securities classification, exchange listings, or NFT
compliance.

* Different jurisdictions may impose restrictions on token usage
or sales.

Mitigation: \
/)

4
ecosystem, not an investment guarantee.

developments.




e Jurisdictional Awareness: Clear disclaimers that users are
responsible for compliance with their local laws.

e Adaptability: DAO may vote on compliance strategies as
regulations evolve.

10.6 Community & Reputation Risks
Risk:
* Meme tokens thrive on cultural relevance. If the community loses

interest or momentum fades, brand value may weaken.
* Negative press or failed launches could damage reputation.

Mitigation:

e Multi-Utility Ecosystem: Even if meme hype dips, FATSWAP,
Launchpad, NFTs, and Merch generate recurring engagement.

e Charity Integration: FAT for Food strengthens reputation and
generates positive media coverage.

 Cultural Expansion: FATVERSE storytelling, meme contests, and

collaborations ensure cultural stickiness.
e Transparency & Delivery: Low-promise, high-delivery approach
builds credibility over time.

While no crypto project is risk-free, FATMAN mitigates risk through:

Structural Design: Fairlaunch, automatic liquidity, locks, vesting,
burns.

Transparency: Public wallets, regular reports, DAO oversight.
Cultural Stickiness: Meme identity, lore, NFTs, and merch sustain
attention.

Governance Evolution: A phased shift to DAO prevents early
instability while ensuring long-term decentralization.

By openly addressing risks and implementing safeguards, FATMAN
positions itself as a meme economy built to endure - balancing fun

culture, and serious financial responsibility. ( o
/&
v




